
Manhattan Area Technical College 
Board of Directors Meeting Agenda 

August 25, 2026/MATC Advanced Technology Center/5:30pm (zoom/live stream) 
 

Mission: Manhattan Area Technical College provides high quality technical, general, and adult education to 
prepare individuals to pursue technologically advanced careers and lead productive lives in a dynamic and 
diverse global environment. 
Vision: As a leader in technical education, Manhattan Area Technical College will enhance student -  
HELPING IGNITE the ambition and passion: 

• in our students through self-advocacy 

• in our faculty and staff by providing student centered support  

• of our community by supporting regional workforce needs. 
REVOLUTIONIZE EDUCATION through: 

• active learning with hands-on instruction from day one 

• faculty delivering cutting-edge industry driven expertise 

• inspiring innovative lifelong learning.  

 
Objectives: 

• Offering associate of applied science degrees and technical certificates upon completion of 
programs and courses in technical fields to meet student, employer, and community needs.  

• Complementing technical instruction with general education courses emphasizing written and 

verbal communication, quantitative literacy, and critical thinking/problem solving.  

• Creating opportunities for secondary students in technical and general education through 
partnerships. 

• Providing student-centered services to include counseling, financial aid, skill enhancement and 

assessment, employability preparation, and student-led organizations. 

• Assessing student performance and outcomes to enhance learning.  

• Allocating resources to ensure a safe, accessible, and student-friendly learning environment. 

• Maintaining integrity through interaction with Business and Industry Leadership Teams (BILT), our 
Board of Directors, and ensure compliance with approving agencies.  

• Serving as a valued community leader and partner in the educational, economic, and workforce 

development of our service area. 
 
Board of Directors Statement of Ownership: The Board of Directors for Manhattan Area Technical College 
has identified its moral ownership, to which it has a fiduciary or trusteeship responsibility, as the general 
public of the college’s service areas.  

VISION AND MISSION: The Vision and Mission of the Manhattan Area Technical College Board of 
Directors is to ensure that MATC strives to be a leader in postsecondary technical education in Kansas to 
prepare people for productive and enriched lives. 
 

 

 

 



Attendance: 
Board of Directors 

Tim Flanary, Chair (Pottawatomie) David Urban, Vice Chair (Riley)
Brett Ballou (Riley) John Armbrust (Riley)
Julie Crimmins (Clay) Open (Pottawatomie)
Open(Pottawatomie) Stephanie Pierce (Riley)
Leslie Goodwin (Geary)

Administration/Staff 

James Genandt, President/CEO Pam Imperato, Special Advisor to President 
Josh Gfeller, Vice President of Operations Chris Boxberger, Vice President, Education & Engagement 
Emily Trent, Chief Financial Officer Neil Ross, Dean, Institutional Effectiveness, CSSO 
Kerri Bellamy, Dean, Advanced Technologies Easlyn Koch, Director, Nursing Ed & Health 
Peter Vopata, Coordinator, Human Resources Brian Koch, Faculty, Chair, Faculty Senate 

Agenda (*items require Board action) 

1. Call to Order

a. Introductions (if necessary)

i. Faculty

b. Agenda revisions (if necessary) *

2. Consent Agenda*

a. Previous board minutes (Attachment 1) *

b. Previous month check register and related financial information (Attachment 2) *

c. Organizational update (Attachment 3) *

3. General Agenda (*items that may require Board action)

a. Election

i. Elect Officers - Board member updates (Attachment 4 & Attachment 5)

*

b. Finance

i. Landmark Bank Contract Extension (Attachment 6) *

ii. Faculty Negotiated Agreement (Attachment 7) *

iii. FY27 Interim Budget (Attachment 8)

c. Operations

i. Facilities update – Concrete, Elevator

ii. Telehandler – Sole Source (Attachment 9) *

d. Academics

i. Update on McMahon Visit

ii. In-service Updates

e. Student Services

i. Welcome Week Update

f. Policies



i. 5.1.5 Nursing Program CNA Waiver (Attachment 10 (previous), Attachment 11 

(revised) 

ii. 5.1.6 Nursing Transfer of Credit  (Attachment 12 (previous), Attachment 13 

(revised) 

iii. 5.1.8 Nursing Student Reinstatement (Attachment 14 (previous), Attachment 

15 revised) 

g. Resource Development  

i. Reingold Update  

ii. AFIT Update 

iii. Briggs Update  

h. Governance Monitoring Reports (as required) 

i. None 

i. President’s Report 

i. Monthly update report (Attachment 16 & Attachment 17) 

ii. Department of Education Letter (Attachment 18)  

iii. Strategic Directions Update (Attachment 19) 

4. Executive Session (15 Min) 

a. None 

5. Events/Meetings Calendar 

a. September 15 - ELT Apartment Ribbon Cutting @ 2:00pm  

b. September 22 - September Board of Directors Meeting 

c. September 23 – All PAC Meeting & Dinner  

d. October 27 - October Board of Directors Meeting in Wamego  

e. December 8 – Nov/Dec Combined Board of Directors Meeting 

6. Adjournment 

 

  Schedule of President’s Monitoring Reports  

Monthly 
Through BOD 
Meetings   

Written Report 

in  

December  

1. GENERAL EXECUTIVE CONSTRAINT 

a) The President shall not cause or allow any practice, activity, 

decision or organizational circumstance which is illegal, imprudent, 

or unethical 

June  2. TREATMENT OF PEOPLE 

a) With respect to treatment of students, staff, volunteers and the 

community, dealings shall not be inhumane, unfair, or undignified.  

October  3. BUDGETING/FINANCIAL PLANNING/FORECASTING 

a) Budgeting shall not deviate significantly from board priorities, or 

risk fiscal jeopardy. 



Quarterly 

(Reports to 

Include 

Both MATC 

Operating 

Financials as 
Well as MATC 
Foundation 

Impact) 

4. FINANCIAL CONDITION

a) With respect to the actual, ongoing condition of the organization’s
financial health, the President shall not cause or allow the
development of fiscal jeopardy or a significant deviation of actual
expenditures from board priorities established in policies.

b) July – September

c) October - December    January – March

d) April – June

Ongoing 5. INFORMATION AND ADVICE
a) With respect to providing information and counsel to the board, the

President shall not permit the board to be uninformed.

October 6. ASSET PROTECTION
a) Assets shall not be unprotected, inadequately maintained, or

unnecessarily risked.

October 7. COMPENSATION/BENEFITS
a) With respect to employment, compensation, and benefits to

employees, consultants, contract workers, and volunteers, the
President shall not cause or allow fiscal integrity or public image to
be jeopardized.

b) Annual Budget presented for approval if not done earlier (pending

final state approval of appropriations and negotiations)

January & 

August 

8. STRATEGIC PLAN (General Executive Constraint & Board Governance

Process)

a) Annual presentation of Strategic Plan…the President shall not
operate the college without a Strategic Plan.

b) Monitoring progress of Strategic Plan.

February & 

October 

9. ACHIEVMENT OF ENDS

a) Vision & Mission

b) Essential Skills

c) Work Preparedness

d) Workforce Development

e) Leadership



Tim Flanary, Chair (Pottawatomie) David Urban, Vice Chair (Riley) 
Brett Ballou (Riley) John Armbrust (Riley)

Julie Crimmins (Clay) (Zoom) Heather Peterson (Pottawatomie)  

Dan Strom (Pottawatomie) Stephanie Pierce (Riley)  
Leslie Goodwin (Geary) (Zoom) 

James Genandt, President/CEO  Pam Imperato, Special Advisor to President/Board Clerk 

Josh Gfeller, Vice President of Operations  Chris Boxberger, Vice President, Education & Engagement 
Emily Trent, Chief Financial Officer  Neil Ross, Dean, Institutional Effectiveness, CSSO

Kerri Bellamy, Dean, Advanced Technologies Easlyn Koch, Director, Nursing Ed & Health  
Peter Vopata, Coordinator, Human Resources Brian Koch, Faculty, Chair, Faculty Senate

Suzy Baker, Senior Executive Officer, Board Clerk

Manhattan Area Technical College 

Board of Directors Meeting Minutes  

June 30, 2026/MATC Advanced Technology Center/5:30pm (zoom/live stream) 

Attendance: 

Board of Directors 

Administration/Staff 

(*items require Board action) 

1. Call to Order

a. Introductions

• Easlyn Koch was introduced as the new Director of Nursing Education and
Engagement.

b. Agenda revisions (additions/removal requested) *

• Partnership/Outreach Report removal from agenda. A full update on summer

partnerships and outreach will be provided in August.

• Section D: Student Services: Consideration of advancing a Marketing/Rebranding

proposal to implement with Board approval and to request financial support from the

MATC Foundation and/or to use reserve funds, if necessary, with the necessary

repayment/investment plan if reserve funds are used.

• Section F: Resource Development: Consideration of the Foundation to support the

purchase of $10,391 for an Alumni database.

• President’s Report ii: Consideration of approval and requesting the MATC Foundation

to support the associated fee for Advocacy with KACCT:  5,600 , and the College to

pay the remainder of the invoiced dues.

Motion: Approval of agenda changes with revisions.  Moved by Stepanie piece, seconded by John 

Armbrust. 

Attachment 1 



2. Consent Agenda* 

a. Previous board minutes * 

b. Previous month check register and related financial information * 

c. Organizational update * 

• Two new faculty have been hired, and full cohorts are confirmed for the fall LPN 

and RN programs. 

• Existing Employee Organizational changes effective 2026-07-01: Neil Ross will 

serve as Assistant VP for Institutional Effectiveness; Laura Weiss-Cook will be 

Dean of Student Services; Rachel Ohmes is now Director of Learning Innovations; 

Andrew Caponera is Director of Learning Technologies 

• New Personnel: Two Business Office hires will be introduced to the Board in 

August. 

• Ongoing Recruitment is underway for new ADN and CNA positions. A replacement 

for the Senior Executive Officer will move forward, a new Biology instructor and a 

new Records and Reporting employee have been hired.  

d. Partnerships/Outreach Update: Removed from agenda this month. 

Motion to approve the Consent agenda was made by Stephanie Pierce and seconded by Leslie 

Goodwin .  

3. General Agenda (*items that may require Board action) 

a. Finance 

i. Quarterly dashboard  

• Discussion related to the funding shortfall in Excel in CTE payments due 

to state legislative allocation changes.  These state-originated payments 

are prorated from the prior year.  In this year’s legislative session, only 

86% were funded from the prior year amounts.  In addition, legislative 

changes now exclude reimbursement for freshmen and sophomores, 

affecting ~200 students. Regents may seek partial recovery, but the 

impact is presently uncertain. 

• Staffing-level adjustments have also played into changes in budget in 

the personnel category. to include the assumption of salary for 

Childcare Accelerator positions by the Greater Manhattan Community 

Foundation. 

• Trend lines are noted as typical for outlays and revenue, and reserves 

remain strong. A decent carryover is expected in the next fiscal year.  

• Miscellaneous income is currently high due to receipt categorization 

reorganization earlier in the fiscal year and receipt of a national Cintas 

class action settlement.  This line will be adjusted in the next report to 

reflect these factors.  

• It was noted that 80% of budget is comprised of personnel, which 

provides limited funds for other purposes.  

 

ii. Consideration of interim budget FY27 * 



• Proposed Budget and Negotiations: An interim budget was put forward 

to the Board and approved.  This interim budget will be in-force and 

permit the institution to pay necessary expenses until negotiations with 

faculty conclude in August. The proposed budget reflects a tentative 

agreement with faculty negotiators, which includes salary increases for 

the coming fiscal year 26/27, after two years of one-time stipends.  

• The budget accounts for lower Excel in CTE income, higher interest 

income, and increased costs for facilities, technology, and loan 

payments.  

• Tuition rates were raised for the coming academic year, and enrollment 

is forecasted to grow to near 10,000 credit hours given the present 

enrollment forecast and rollout of the new electrician and computer 

support programs.  

• The final budget will be considered for approval by the Board in August 

after faculty ratification. 

Motion to approve interim budget was made by Stephanie Piece and seconded by John Armbrust.   

b. Operations  

i. Facilities update 

• Building Maintenance: Minor storm impact at the main building’s west 

end was mitigated by staff. Sandbags are being used as a preventative 

measure, and worn window seals in the TLC are being evaluated for 

repair. 

• Program Spaces: New furniture was installed for the computer support 

program, and a mock apartment was generously built by Schultz and is 

located within the Construction lab to facilitate learner student 

instruction.  In addition, constructing this mock apartment, Shultz 

Construction also donated materials/labor.  A future ribbon-cutting 

planned. 

• OSHA: A state OSHA- walkthrough resulted in the Spring resulted in 

minimal findings, all of which have been corrected.  

• Wamego Center: The Wamego Center will serve as an emergency 
backup weather site for the Fourth of July by the Wamego Fire 

Department. 

• ADA Elevator Failure: The ADA elevator in the Commons is non-

functional due to obsolete parts. Options under review include repair 

(unlikely), replacement with a larger unit, or a ramp redesign. The goal 

is to resolve this issue and find a long-term solution to ensure 

wheelchair access via the Common versus other existing accessible 

routes. 

 

 

c. Academics 



i. Faculty Report 

• Brian Koch, Instructor, indicated that ongoing discussions are underway 

to explore the development and scaling of Cengage Unlimited products 

for use regionally in instruction of GED and Adult Education learners. 

Further updates will be provided. 

 

d. Student Services 

i. Lumina Foundation Award project update: Marketing/rebranding proposal 

presented.  

• Feedback from national higher education consultants Strategy Forward 

and CollegeAPP, provided through Manhattan Tech’s Lumina 

Foundation award, led the College to explore a rebranding initiative. The 

goal is to expand enrollment and outreach territory, strengthen 

community recognition, and better position Manhattan Tech as a 

provider of certificates, degrees, and workforce development 

opportunities.  

• Project Kick-off: The college is undertaking a major rebranding project 

to evolve its image beyond a very regional imprint and historical 

reputation as a “vo-tech.” An RFP was created. The national firm 

Reingold was selected from eight proposals. 

• Goals and Scope: The project aims to build stronger brand equity and 

community identity. The initial research phase will determine the full 

scope of activities undertaken and deemed necessary based on this 

research. The project will also develop a sub-brand for Workforce 

Solutions. 

• Process and Timeline: Reingold would conduct on-campus research 

with stakeholders to guide brand development. An internal launch and 

training will precede a public launch targeted presently for Fall 2027. 

• The potential role of Foundation funding was discussed but remains 

undecided. 

• The Board will have the opportunity to review initial findings of Reingold 

with ongoing project progress communicated to them.   

• The Board requests that the contract be reviewed for an exit clause and 

possible adjustment if Reingold’s initial research shows that a full 

rebranding scope is not necessary and to ensure funds are not fully 

spent if the project is less expansive than initially scoped. 

• Funding and Approval: A motion was approved to enter contract 

negotiations with Reingold. The board authorized the use of reserve 

funds with a repayment plan, if necessary, although it is hoped that 

carryover funds and conservative tuition estimates will cover the cost. 

The Board will review Reingold preliminary research findings. 

 



Motion made to enter into contract negotiations with Reingold and to use reserves funds, if 

necessary, with necessary repayment/investment plan if reserve funds are used.  Motion made by 

John Armbrust and seconded by Stephanie Pierce.  

 

e. Policies 

i. 4.2.7 Grading Scale  

ii. 4.2.9 Grading Scale 2 up for deletion 

iii. 5.1.3 Credit for Prior Learning  

iv. 7.4.4 Paid Holidays  

v. 7.4.5 PTO Leave  

vi. 7.4.7 Employee/Dependent Educational Assistance Program  

vii. 7.5.2 Timekeeping  

viii. 7.6.0 Employee Handbook 

 

• Academic policy changes were explained by Chris Boxberger and personnel-related 

policies by Peter Vopata.  Changes reflected updates, and clarification of existing policies.  

A duplicate nursing policy (4.2.9) was deleted.  Movement to consolidate leave time into a 

single category for the employee to aid in recordkeeping resulted in changes to several 

policies to ensure alignment. HR policy changes included consolidating employee leave 

into a single balance, accrual rates language to reflect this change and to provide 

accompanying procedures. Policies also were changed to address the change to half-day 

Fridays to ensure appropriate recordkeeping for full and part-time employees.     

 

f. Resource Development  

i. Report on Foundation Meeting:  

• A Foundation meeting was held this Spring.  The group is renewing its focus and will be 

priority setting in future meetings.  

 

ii. Almabase proposal:   

• The college presently does not have any Alumni-focused data base system, specific to 

alumni engagement.  While college presently uses Jenzabar database as its records 

management platform its alumni module within the database does not meet Manhattan 

Tech’s intended outreach intent given the nature of our institution. It also does not provide 

necessary turn-key usability to effectively load, manage and mine data to enhance 

connectedness of alumni with the institution.  

• A proposal was presented to the Board for the purchase of Almabase (startup cost of 

$11,000 plus an annual fee) for use to build our alumni database and giving platform. 

Almabase’s primary strength is enhancing alumni engagement through professional 

networking, supporting and expanded outreach among alumni and fostering a sense of 

connection to the college.  This is in addition to its ability to conduct giving campaigns of 

various scopes and focus, particularly to target giving to a desired category (e.g. program).  

Funding would be requested from the MATC Foundation. 

 



iii. Overview of McAlister & Quinn resource development option  

• The college is considering hiring McAllister and Quinn, a D.C.-based firm, on a two-

year contract to assist with major grant projects, such as securing funding from public 

and private sources and to help build awareness of our institution with legislators.   A 

primary focus would be to seek guidance and professional support in the development 

of grant and other funding proposals to expand life and health sciences facilities. The 

firm is tentatively going to present to the Board at its August meeting.  

 

iv. Recognition of Harry Watts contribution to resource development  and for his 

continued contributions as a Foundation Board Member.  

 

g. Governance Monitoring Reports  

i. Treatment of People  

• The submitted Treatment of People monitoring report was presented by the President.  

Motion made to approve the “Treatment of People” monitoring report by Heather Peterson.  Seconded by 
John Armbrust.   

 

h. President’s Report 

i. Monthly update report  

• Discussion included: 

o High School Pilot: A pilot program with USD 383 will start in the fall, bringing high 

school seniors to the college for full-day study. This is expected to increase 

enrollment and revenue.  Doing so may require adding double sections for some 

programs next year and maximizing available facility size to increase enrollment. 

o Community Engagement: The college continues strong partnerships with local 

banks.  It is engaging in discussion with continues to expanded community 

outreach through events with the Chamber of Commerce and Flint Hills Home 

Builders.  

 

ii. Government Relations Update  

 

• Kansas Association of Community Colleges (KACC): The institution is joining the KACC. 

An invoice for dues (~$11,300) was received, with a plan to pay upfront and seek 

foundation reimbursement for the advocacy portion. This membership will support efforts 

to advance a performance-based funding pilot in the next legislative session.   

• Consideration of approval and requesting the MATC Foundation to support the associated 

fee for Advocacy with KACCT:  $5.600 and the college to pay the reminder of the invoiced 

dues:  $5,796.  

 

 

 

iii. Strategic Directions Ad Hoc Task Force Implementation  



• Discussion of Strategic Directions approach in providing responsiveness for the 

College. 

•  An internal focus by the Alliance for Innovation and Transformation (AFIT) staff team 

will occur and be further informed by attendance at the upcoming Institute.  The 

identified focus areas will guide major institutional initiatives and support the College’s 

Strategic Directions. 

• These focus areas are:   

o Increasing operational capacity through automation (AI), improving data 

utilization for student interventions, and using a “staff-on-demand” model to 

enable growth and, .   

o Modernizing instruction with AI/VR/AR, deepening employer engagement, and 

expanding non-credit professional learning offerings.  

• Board Involvement: John Armburst and Stephanie Pierce were identified as Board 

representatives to work with Manhattan Tech VPs on strategic themes related to 

Strategic Direction.   

 

iv. Yearly evaluation - President 

Motion made to move into Executive Session for 12 minutes to discuss Personnel Matter of non-elected 
personnel by John Arubrust and Stephanie Pierce.   

Motion made to return to Regular Session by John Armbrust.  Second by Stephanie Pierce.  

 

• Thanks was extended to Heather Peterson and Dan Strom for their years of service on 

the Board.   

 

4. Adjournment:  A motion to adjourn was made at 7:25 by Leslie Goodwin.  Seconded by Heather 

Peterson.     

 

Next Board Meeting: Tuesday, August 25, 2026 

 



Attachment 2

To:       MATC Board of Directors
From:  Administration
Re:      June Expenditures

Category Costs %
August 25, 2026 Payroll, Withholdings and Benefits (200, 230, 590) 198,213.60$             39.78%

Facilities (510) 41,662.85$               8.36%
Student Payments (110) 31,906.00$               6.40%
Program Expenditures 56,449.18$               11.33%
ALC Operating Costs (excludes salary/benefits) (900, 930, 931) -$  0.00%
Wamego (excluding salary/benefits) 2,487.70$                 0.50%
Other Operating costs 167,565.82$             33.63%
Total June Expenditures 498,285.15$            100%

***Expenditures occurring outside state appropriated funding, tuition/fees income, etc. as allocated for operations are noted

Vendor Name Item(s) Purchased Cost Category Funding
IRS PR 6.15.26 Payroll deductions 36,057.00$               Payroll
IRS PR 6.30.26 Payroll deductions 40,807.64$               Payroll
KS Dept of Revenue PR 6.15.26 Payroll deductions 7,921.71$                 Payroll
KS Dept of Revenue PR 6.30.26 Payroll deductions 8,926.92$                 Payroll
BCBS June Health Insurance Premium 62,798.85$               Payroll
KPERS PR 6.15.26 Payroll deductions 9,065.77$                 Payroll
KPERS PR 6.30.26 Payroll deductions 9,816.86$                 Payroll
Evergy Evergy- June 2026 7,177.39$                 Facilities
KS State Bank ATC June P&I Payment 90,738.66$               Facilities Donations
Purple Wave, Inc Dump Trailer 7,150.00$                 Facilities
Cengage Learning Cengage Unlimited Subscription 50,000.00$               Operating
CB Annountments/Balfour Spring 2026 Caps Gowns 6,932.90$                 Operating
iHeartMedia Entertainment Inc Spring TikTok Ads 7,000.00$                 Operating Perkins
Twelve21 Media Marketing 10,000.00$               Operating Perkins
ATI- Assessment Technoloy LLC ADN ATI Live Review 9,135.00$                 Program
ATI- Assessment Technoloy LLC PN ATI Live Review 12,615.00$               Program
Instructure Inc Canvas Cloud Subscription 5,735.00$                 Operating

Total April Expenditures Exceeding Threshold 381,878.70$            

Threshold Expenditures > $5,000

Attachment XX_June2026_Check Register w ThresholdJune 2026 8/24/2026



Attachment XX

To:       MATC Board of Directors
From:  Administration
Re:      July Expenditures

Category Costs %
August 25, 2026 Payroll, Withholdings and Benefits (200, 230, 590) 204,507.33$            35.22%

Facilities (510) 52,023.69$               8.96%
Student Payments (110) 4,308.00$                 0.74%
Program Expenditures 144,611.94$            24.90%
ALC Operating Costs (excludes salary/benefits) (900, 930, 931) 1,122.64$                 0.19%
Wamego (excluding salary/benefits) 1,565.91$                 0.27%
Other Operating costs 172,557.72$            29.72%
Total July Expenditures 580,697.23$            100%

***Expenditures occurring outside state appropriated funding, tuition/fees income, etc. as allocated for operations are noted
 

Vendor Name Item(s) Purchased Cost Category Funding
IRS PR 7.15.26 Payroll deductions 41,356.75$               Payroll
IRS PR 7.30.26 Payroll deductions 40,148.18$               Payroll
KS Dept of Revenue PR 7.15.26 Payroll deductions 9,051.00$                 Payroll
KS Dept of Revenue PR 7.30.26 Payroll deductions 8,667.11$                 Payroll
BCBS July Health Insurance Premium 62,798.85$               Payroll
KPERS PR 7.15.26 Payroll deductions 10,888.90$               Payroll
KPERS PR 7.30.26 Payroll deductions 10,549.65$               Payroll
Evergy Evergy- July 2026 8,649.82$                 Facilities
KS State Bank ATC July P&I Payment 89,023.70$               Facilities Donations
Charlson & Wilson Insurance Agency Inc. Workers Comp Policy Renewal 8,878.00$                 Operating
Marta's & Son, Inc. Main Campus Cleaning - June 6,977.00$                 Facilities
Lenovo Purchasing Computers for TLC Rotation 15,635.00$               Facilities Capital Outlay
Kansas Association of Community Colleges Tr KACC Annual Membership 11,936.00$               Operating 5600.00 Foundation
Successories, Inc. Manhattan Tech Store Stock 5,257.08$                 Operating
Alliance Property Management, Inc President Housing Per Contract 18,000.00$               Operating
Transfr Inc. Annual Renewal 11,666.66$               Operating Patterson
MAC Tools Auto Tech Student Tools 78,979.32$               Program
Technolutions, Inc Slate Admn Software License 15,000.00$               Program
Higher Learning Commission HLC Annual Dues 6,560.05$                 Program
Twelve21 Media Video Production Retainer 10,000.00$               Program Perkins
Pocket Nurse Nursing Program Supplies 9,338.31$                 Program Nursign Grant

Total April Expenditures Exceeding Threshold 479,361.38$            

Threshold Expenditures > $5,000

Attachment XX_July2026_Check Register w ThresholdJuly 2026 8/24/2026



6/30/2026 6/30/2026 6/30/2025
Cash Flows from Operations actuals budget actuals

2,146,277$               2,103,115$          102% 2,079,032.00$  
1,421,228$               1,564,993$          91% 1,383,066.00$  

Federal grants and contracts 206,174$                   291,648$             71% 284,657.00$      
Perkins 14,421$                        98,136$                  15% 111,950.00$      
Adult Ed. (AEFLA) 191,753$                      193,512$                99% 172,707.00$      

State Appropriations 5,705,426$               5,870,200$          97% 6,062,376.00$  
Tiered 1,819,187$                   1,819,187$             100% 1,863,454$        
Nontiered 798,568$                      798,568$                100% 750,543$           
Base Operating Grant 1,000,000$                   1,000,000$             100% 1,500,000$        
Cyber Security -$                              -$                        250,000$           
Apprenticeship 146,628$                      146,628$                100% 152,480$           
Capital Outlay 393,036$                      406,853$                97% 376,045$           
Campus Restoration Act 92,350$                        92,350$                  100% -$                    
Patterson Grant 334,288$                      529,690$                63% -$                    
Nursing Grant 119,260$                      119,260$                100% 89,579$             
Student Success Initiative Funds 107,664$                      107,664$                100% 186,601$           

894,445$                      850,000$                105% 893,674$           
Building Hire Education Fund 200,000$                   470,334$             43% 1,017,116.00$  
Nursing Funds from Via Christi 6,658$                       228,100$             3% 56,741.74$        

44,334$                     49,189$               90% 37,496.00$        
Interest Income 169,379$                   125,000$             136% 214,255.00$      
Misc. Income 63,350$                     65,595$               97% 59,048.00$        
Remaining Operational Contingency from FY25 400,479$                   400,479$             100% -$                    

Total Cash Flows from Operations 10,356,647$             11,168,653$        93% 11,137,046$      

Cash Outflows from Operations
Salaries & Benefits 5,291,764$               5,663,598$          93% 5,518,739.00$  
Contractual Expenditures 1,514,091$               1,581,292$          96% 1,694,260.00$  

514,844$                   485,010$             106% 635,495.00$      
Outside Partnerships/Consulting 608,082$                   646,000$             94% 680,178.00$      

391,166$                   450,282$             87% 378,587.00$      
Non Contractual Expenditures 804,589$                   1,142,732$          70% 732,209.00$      
          149,030$                   101,525$             147% 102,167.00$      

Program Course Expense 436,417$                   817,292$             53% 436,935.00$      
219,142$                   223,915$             98% 193,107.00$      

Capital Outlay 997,844$                   1,466,698$          68% 1,705,896.00$  
Facilities/Equipment 793,164$                   1,262,977$          63% 943,959$           
Lease/Loan Payments 87,822$                     203,721$             43% 140,291.00$      
Wamego Loan 100,969$                   
Advanced Tech Center 15,888$                     621,646.00$      

Interest Expense 963,681$                   931,253$             103% 947,502.00$      
-$                           1,000$                  0% -$                    

Reserves -$                           -$                      - 500,000$           
Total Cash Outflows from Operations 9,571,971$               10,786,573$        89% 11,098,606$      

OPERATING INCOME (LOSS) 784,676$                   382,080$             38,440$             

Operational Liabilities

Auxiliary Sales and Services

Administrative & Departmental 

Facilities/Technology Contractual 

Institutional Effectiveness/Compliance

Professional Development/Travel

Excel in CTE

Credit Hour/Lab Fee
Student tuition

FY 26 Q4 Actuals
FY26 Cash Flow Budget



FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY26
HVAC $42,274 $- $- $- $- $- $-
ATC $1,702,074 $9,943,514 $11,114,45 $11,098,79
Wamego $1,350,000 $1,305,528 $1,259,195 $1,210,896 $1,160,604 $1,108,206 $1,053,644
Roof $795,282 $721,341 $644,150 $563,567 $479,442 $391,620 $-

 $-
 $2,000,000
 $4,000,000
 $6,000,000
 $8,000,000

 $10,000,000
 $12,000,000
 $14,000,000

Total Debt

 $-
 $500,000

 $1,000,000
 $1,500,000
 $2,000,000
 $2,500,000
 $3,000,000
 $3,500,000
 $4,000,000
 $4,500,000

Days Cash on Hand (Reserves only): 52  

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Mar-26 Jun-26
Reserves $1,002,61 $1,006,17 $1,011,78 $1,015,50 $1,520,54 $1,526,25 $1,531,57 $1,536,17 $1,541,42 $1,555,30 $1,574,26
MMDA $3,416,70 $2,518,97 $1,933,98 $2,281,77 $3,490,91 $3,842,70 $3,742,40 $3,734,19 $3,056,41 $2,761,65 $2,287,13
Cash $- $50,155 $56,117 $58,747 $59,520 $59,685 $63,834 $67,435 $67,575 $125,443 $170,452

Reserves & Cash on Hand

 $-
 $10,000.00
 $20,000.00
 $30,000.00
 $40,000.00
 $50,000.00
 $60,000.00
 $70,000.00
 $80,000.00
 $90,000.00

 $100,000.00

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Mar-26 Jun-26
Landmark: $25,008.79 $25,506.41 $24,865.69 $25,265.69 $25,725.69 $25,911.85 $25,911.85 $25,661.85 $27,061.85 $28,391.85 $93,801.85
MATC Foundation- Agency (Endowed): $15,848.34 $15,848.34 $15,848.34 $15,848.34 $15,848.34 $15,848.34 $18,753.73 $18,753.73 $18,753.73 $18,753.73 $18,753.73
MATC Foundation- Unrestricted $8,187.82 $9,439.02 $9,688.61 $9,720.72 $9,712.62 $10,074.29 $10,137.85 $10,174.63 $10,228.46 $17,758.78 $19,050.11
MATC Foundation- Unrestricted Agency $1,109.72 $5,323.39 $8,344.13 $8,685.67 $8,398.55 $11,999.52 $12,631.99 $12,984.87 $11,936.50 $17,232.90 $18,486.01

Foundation Funds (Unrestricted)



Attachment 03

MEMORADUM TO: The Board of Directors

FROM: Jim Genandt, President

Human Resources

DATE: August 25, 2026

SUBJECT: Consent Agenda: Organizational Update

Employee Name Position Title DOH Department Funding Source Status

Sara Brown ADN Faculty 7/27/2026 Nursing & Health Education Operating New Hire

Jill Sherman Events & Engagement Coordinator 8/3/2026 Education & Engagement Operating New Hire

Audra Rankin ADN Faculty 8/3/2026 Nursing & Health Education Operating New Hire

Kadarrious Dumas IT Support Specialist 8/10/2026 Operations / IT Operating New Hire

Employee Name Position Title DOC Department Funding Source Status

Beth Dugan RTC Proctor 7/15/2026 Regional Testing Center Operating Internal Hire

Employee Name Position Title DOS Department Funding Source Status

Department Funding Source Status

Nursing & Health Education Operating Open

Nursing & Health Education Operating Open

New Hire/Rehires

Promotions/Title Changes

   Separations/Retirements

New/Advertised Positions

Position Title

Nursing Education Program Coordinator

Full-Time Allied Health (CNA/CMA) Instructor

Organizational Update Attachment 03



Dr. Cheryl D. Grice 

Executive Leader | Strategic Partnerships | Community Engagement | Workforce 

Development | Higher Education Administration 

Manhattan, Kansas 
785-341-8260 | cdrgrice@gmail.com 

PROFILE 

Strategic higher education executive with more than 30 years of progressive leadership 

advancing institutional priorities through executive collaboration, strategic partnerships, 
workforce development, and community engagement. Recognized for building high-impact 
relationships across higher education, government, business, military, nonprofit, and civic 

sectors to strengthen student success, economic development, and institutional visibility. 

A trusted advisor to executive leadership with expertise leading transformational initiatives, 
cultivating public-private partnerships, securing external funding, and aligning community 

engagement with university strategic plans. Demonstrated success advancing organizational 
effectiveness, inclusive excellence, workforce initiatives, and stakeholder engagement while 
representing Kansas State University at the local, state, and national levels. 

EXPERTISE 

Strategic Leadership • Executive Administration • External Relations • Community Engagement 
Workforce Development • Organizational Strategy • Public Affairs • Higher Education 
Administration • Executive Communications • Board Governance • Military & Veteran 

Initiatives • Strategic Partnerships • Change Leadership • Diversity, Equity & Inclusion • Talent 
& Workforce Strategy 

PROFESSIONAL EXPERIENCE 

Kansas State University | Manhattan, Kansas 

Director of Community Engagement 

Office of the President | External Engagement | Engaged Scholarship | 2022–Present 

Provide executive leadership for university-wide community engagement strategies supporting 
Kansas State University's Next-Gen Land-Grant strategic vision. 

Highlights 

• Lead institution-wide engagement initiatives aligning university priorities with statewide

educational, economic, and workforce needs.

Attachment 4



• Build and sustain executive partnerships with municipalities, state agencies, school 
districts, nonprofit organizations, military installations, business leaders, and community 

stakeholders. 
• Advance institutional initiatives supporting student success, workforce development, 

engaged scholarship, and economic vitality. 
• Develop systems to measure engagement outcomes and demonstrate institutional impact 

across Kansas communities. 

• Represent the university through regional and statewide leadership organizations while 
strengthening K-State's public profile and strategic influence. 

• Champion initiatives advancing inclusive excellence, community well-being, and civic 
engagement. 

Director of Strategic Relations 

Division of Communications & Marketing | 2017–2022 

Served as the university's principal liaison connecting campus leadership with community, 

governmental, nonprofit, and business partners. 

Selected Accomplishments 

• Directed strategic engagement efforts supporting university recruitment, retention, 
outreach, and public relations. 

• Managed the $120,000 CATS3D (Cats Don't Drink and Drive) grant through the 
Kansas Department of Transportation. 

• Led university participation in major institutional initiatives including: 

o KSUnite 
o Wildcat Dialogues 
o JED Campus Mental Health Initiative 

o Legislative Day 
o HEED Award initiatives 

o President's Commission on Diversity 
• Expanded university partnerships with Fort Riley, local governments, chamber of 

commerce, and regional employers. 

• Increased visibility of Kansas State University through collaborative community 
engagement initiatives. 

Senior Strategic Partner 

Human Capital Services | 2014–2017 

Provided strategic human capital leadership supporting workforce planning, recruitment, 

organizational development, diversity initiatives, and employee engagement across the 
university. 

 



Employment Services Manager 

Human Resources | 2004–2014 

Directed university employment services, talent acquisition, recruitment strategy, policy 

implementation, and workforce initiatives supporting a diverse and inclusive workforce. 

Earlier Career 

Kansas State University 

• HR Professional I–III 
• Administrative Specialist 

• Office Assistant III 

Additional Leadership Experience 

• Financial Aid Director – Southern Technical College 
• Employee Relations Assistant 
• Unemployment Interviewer 

• Arkansas Department of Education 

STRATEGIC INITIATIVES 

Executive leadership and collaboration supporting: 

• Carnegie Community Engagement Re-classification 
• Community Business Initiative 

• KDOT Drive to Zero 
• Military Community Partnerships 

• Workforce Development 
• Student Success Initiatives 
• Economic Development Partnerships 

• JED Campus Initiative 
• Legislative Day – K-State employee hosted 

• KSUnite 
• Wildcat Dialogues 
• HEED Award 

• President's Commission on Diversity 

 

 

 



SELECTED LEADERSHIP ACCOMPLISHMENTS 

• Developed strategic partnerships connecting Kansas State University with business, 
education, incoming and transitioning military staff and spouses, government, and 

nonprofit sectors. 
• Established the Graduate School and Manhattan Chamber Established Business Leaders 

Mentorship Program. 
• Advanced workforce initiatives including Dual Career and military spouse employment 

strategies. 

• Led regional implementation of the Kansas Employment Exploration Program 
(K.E.E.P.). 

• Collaborated on the Make My Move workforce recruitment initiative. 
• Expanded internship and employer engagement opportunities. 
• Facilitated CliftonStrengths programming for transitioning service members through 

Heroes MAKE America. 
• Directed community engagement initiatives strengthening university visibility. 

• Secured and administered externally funded grants supporting student and public safety 
and community engagement. 

BOARD LEADERSHIP & GOVERNANCE 

Current and recent service includes: 

• Armed Forces Community Foundation 

• Military Relations Committee 
• America250 Manhattan, Kansas committee 
• Childcare Business Initiative board 

• Friends of McCain Auditorium - BOD 
• HirePaths - BOD 

• Flint Hills Regional Council 
• Manhattan Area Chamber of Commerce – BOD –(past) 
• MATC – Business Advisory Committee (past) 

• Konza United Way – BOD (past) 
• Flint Hills Breadbasket (past) 

• Greater Manhattan Community Foundation 
• Little Apple Pilot Club 
• Fairy Godmother Philanthropy Fund (Founding Member) 

• Leadership Manhattan Alumni 
• Coffman Leadership Institute Alumni 

• P.E.O. 
• Alpha Kappa Alpha Sorority, Inc. 

 

 



EDUCATION 

Doctor of Education (Ed.D.) 
Educational Leadership & Administration 

Kansas State University 

Master of Science 
Adult, Occupational & Continuing Education 

Kansas State University 

Bachelor of Science 
Business Administration (Human Resources) 

Upper Iowa University 

CERTIFICATIONS 

• Lean Six Sigma Yellow Belt 
• Intercultural Development Inventory (IDI) – Qualified Administrator 

• Leading a Diverse Workforce Certificate 

HONORS & RECOGNITION 

• Greater Manhattan Community Foundation Catalyst Award  
• Manhattan Chamber of Commerce C. Clyde Jones Volunteer of the Year 
• Martin Luther King, Jr. Award 

• Greater Manhattan Community Foundation Volunteer of the Year 
• K-State Be the Change Award 

• Business & Professional Women's Young Careerist Award 
• Kansas State University President's Scholarship 

SELECTED PRESENTATIONS 

• Diversity Awareness in Higher Education 

• Veteran Hiring & Workforce Development 
• Diversity Awareness in the Workplace 
• Transitioning Soldiers and Veterans 

• CliftonStrengths for Military Transition 
• Interviewing and Hiring a Diverse Workforce 

• Employment Search, Résumé Writing & Interview Strategies 

 



Board Member Application 

Manhattan Area Technical College 

Date: _____July 22, 2026______ 

Information: 

Candidate Name: Cheryl D. Grice
First M. Last

Mailing Address: 2208 Alta Drive 
Street 

Manhattan KS 66502 

City State Zip 

Home Phone: 7853418260 Email: cdrgrice@gmail.com 

Cell Phone: 7853418260 

Current Employer: Kansas State University 

Current Position: Director of Community Engagement 

Work Phone: 7855327043 

Relevant Experience/Employment (You may also attach a resume.) 
Leadership,Workforce 
Development, HR, 
Administration – 
Higher Ed. 

 

See attached resume 

1. Please circle or highlight area(s) of expertise/contribution you feel you can make to further the

mission of MATC:

2. Please list boards and committees that you serve on or have served on.

Fundraising/Development Industry Policy Development 
Leadership Community Education/Instruction 

Management Program Development Grant Writing 

Legal Strategic Planning Other: 
Medical Technology Other: 

Finance/Accounting Political Office 

Organization Role/Title Dates of Service 

See attached resume 
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3. Why are you interested in serving as a Board member for MATC/how would MATC benefit? 

 

I am interested in serving on the Manhattan Area Technical College Board because I 
believe technical education is one of the most effective ways to strengthen our workforce, 
support economic development, and create opportunities for individuals to achieve 

meaningful careers. As a higher education administrator at Kansas State University with 
experience in human resources, workforce development, organizational leadership, and 

community engagement, I understand the importance of aligning educational programs 
with the evolving needs of employers and our region. 

My professional experience has allowed me to work collaboratively with faculty, 

administrators, staff, community partners, and business leaders to develop strategic 
initiatives, improve organizational effectiveness, and foster inclusive, student-centered 
environments. I would bring a thoughtful, collaborative leadership style, a strong 

commitment to ethical governance, and the ability to evaluate policies and decisions 
through both a strategic and operational lens. 

MATC would benefit from my experience in workforce development, talent management, 

strategic planning, and public service. I am committed to ensuring that the college 
continues to provide high-quality, affordable technical education while remaining 
responsive to industry needs and accountable to students, stakeholders, and the 

community. I would be honored to contribute to the Board's mission of supporting student 
success and advancing the long-term vision of Manhattan Area Technical College. 

 
 

 

                                                                                                         

4. Please provide a brief explanation of how you believe policy governance works at a public college.  

Policy governance at a public college is founded on the principle that the Board of Directors 
establishes the institution's mission, vision, strategic priorities, and governing policies while 

providing oversight and accountability. The Board focuses on long-term planning, fiscal 
stewardship, institutional performance, and ensuring compliance with applicable laws and 

regulations. It provides support to the president, who is responsible for implementing Board 
policies and managing the day-to-day operations of the college. 

An effective governing board respects the distinction between governance and administration. 
Rather than directing daily operational decisions, Board members ask strategic questions, review 

measurable outcomes, evaluate institutional performance, and ensure that resources are aligned 
with the college's mission and the needs of students and the community. Strong policy 

governance also depends on transparency, collaboration, ethical decision-making, and a 
commitment to serving the public interest while positioning the institution for future success. 

 

 

 

 



 

5. If you are a current or former board member for MATC, what is your motivation for extending your 

term or returning to the board?   

N/A 

 

 

 

Supplement Questions: 

a. Are you willing and able to attend scheduled board meetings once a Month?  Possible conference 

calls and board retreat two times a year?                        Yes   _X___  No  _____ 

b. Is there a day and or evening through the week that will not work for you?  

___Monday______/__________.  

By signing below, I attest that the information I have provided is true and correct. Additionally, my signature 

represents my agreement to the following statements: I understand and agree to the MATC Board of 

Directors Expectations; I agree to participate pursuant to the Policy Governance of the MATC Board; and I 

understand that if conflicts prevent me from performing the rules and expectations as a Board Member, I 

may be removed from the Board by a majority vote. 

 

Signature: ____________Cheryl Grice_____________      Date: ______7/27/2026___                                              

 

Thank you for applying. 

 

All applicants will be reviewed by Board Committee members of the MATC nominations committee. Board 
positions are typically filled in July. 
 

Manhattan Area Technical College  

3136 Dickens Avenue  

Manhattan, Kansas 66503  

https://manhattantech.edu/ 

 

Board of Directors Clerk 
Suzy Baker 
785-320-4415 (office) 785-410-9512 (cell) 
suzybaker@manhattantech.edu 



LANDMARK
NATIONAL BANK

Banking Services
Proposal

Manhattan Area Technical College

August 2026

Submitted By:
Landmark National Bank

David Urban, SVP, Commercial Banking Officer
785.564.4507 | Durban@banklandmark.com

Dante Javaheri , Treasury Management Officer
913.563.5678 | Treasurymanagement@banklandmark.com

Connections change everything.

Attachment 6



T A B L E  O F  C O N T E N T S

About Landmark 3

Scope of Services 7

Community Investment 11

Pro Forma 16

Affidavit 18

Exhibit A – Application to Act as Depository 20

Exhibit B – Required Services 21

Call Report 23

Treasury Management Service Agreement 92

2



W E  A R E  L A N D M A R K

Landmark National Bank is a community bank that has proudly served customers across 
Kansas for over 150 years. Landmark's roots trace back to Manhattan, Kansas in 1885, 
meaning Manhattan Area Technical College is a neighbor in the very community where our 
bank was founded, and where our corporate headquarters remain today.

Landmark National Bank is a wholly owned subsidiary of Landmark Bancorp, Inc., a bank 
holding company that is also headquartered in Manhattan, Kansas. The company is listed on 
the NASDAQ Global Market (ticker symbol "LARK").

Landmark National Bank is a federally chartered bank examined by the Office of the 
Comptroller of the Currency (OCC).

Landmark National Bank holds a 5-Star rating from BauerFinancial, the industry's leading bank 
rating firm. Our rating signifies top-tier financial strength and stability — indicating strong 
capital, earnings, and risk management.

Landmark National Bank's financial strength and stability are well-documented through our 
latest 10-K filing, annual report, and quarterly earnings reports, all of which are publicly 
available at investor.banklandmark.com.
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Q U A L I F I C A T I O N S  &  E X P E R I E N C E

Landmark has a proven track record of responsibly managing public funds for both 
educational institutions and municipalities, including fifteen county and city entities. As of 
3/31/2026, the bank had pledged more than $214 million of bank assets to secure public fund 
deposit account balances in excess of FDIC insurance limits.

Your relationship will be led by a local Manhattan team headquartered just minutes from the 
MATC campus, ensuring a high level of responsiveness to your needs. In addition, our 
Treasury Management team and Deposit Operations team have more than a decade of 
experience delivering exceptional banking services.

At Landmark National Bank, our commitment to Manhattan Area Technical College begins 
with understanding the College's banking goals and priorities. We recognize that while 
finances can be complex, banking should remain simple and accessible. That's why our 
services are designed to align with the way your organization operates. As a champion for 
your mission, we aim to support institutional growth and financial stability, delivering 
solutions that strengthen operations and benefit the broader community. Our approach 
prioritizes relationships over products, ensuring consistent, long-term support through every 
milestone.

Management Changes

Landmark has experienced a small number of strategic leadership transitions over the past five 
years, all undertaken to support long-term continuity, growth, and strong stewardship of the 
organization.

Landmark is led by President and Chief Executive Officer Abby Wendel, who joined the 
organization in April 2024 following the retirement of former CEO Michael Scheopner. This 
transition marked a planned and orderly leadership succession.

Oversight of Landmark's branch network and retail delivery is led by Alayna Chipman, who joined 
Landmark in 2022 as a Commercial Banker and was promoted to Director of Retail in September 
2025.

Treasury Services are overseen by Karin Andrade, who accepted the newly created role of 
Director of Treasury Management in December 2024, established to support continued growth 
and enhanced focus on treasury solutions for commercial and municipal clients.
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O U R  M A N H A T T A N  L O C A T I O N S

We're in your neighborhood.

Manhattan is home for Landmark National Bank. Our corporate headquarters and full-service 
Main bank are located at 701 Poyntz Avenue, on the corner of Poyntz and South Juliette in 
the heart of downtown Manhattan. Our West branch at 3005 Anderson Avenue, just off Seth 
Child Road and minutes from the Kansas State University campus, is the closest full-service 
location to the MATC campus on Dickens Avenue. Either location can accept deposits for that 
day's banking business through the closing time shown below.

Main Bank & 
Headquarters
701 Poyntz Avenue
Manhattan, KS 66502

Lobby Hours:
9am–4pm, Monday–Friday
Drive-Thru Hours:
8am–6pm, Monday–Friday
8:30am–Noon, Saturday

West Branch (nearest 
campus)
3005 Anderson Avenue
Manhattan, KS 66503

Lobby Hours:
9am–4pm, Monday–Friday
Drive-Thru Hours:
8am–6pm, Monday–Friday
.

Landmark operates 29 locations across 23 Kansas communities, with additional nearby full-service 
branches in Wamego (530 Lincoln Avenue) and Junction City (208 S Washington Street), serving 
the broader MATC service area.
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O U R  T E A M

Your Local Team

David Urban

SVP, Commercial Banking Officer

785.564.4507
durban@banklandmark.com

Manhattan Branch Team

Retail Banking & Deposit Services

701 Poyntz Avenue
(785) 565-2000

Treasury Management Team

Dante Javaheri

Treasury Management Officer

913.563.5678
djavaheri@banklandmark.com

Treasury Management 
Support Specialist
Treasury Management

833.894.3330

treasurymanagement@banklandmark.com

Note: insert team headshots and confirm your named Manhattan relationship manager before submission.
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SCOPE OF SERVICES

Recommended Account Structure

General Operating Account
Public Fund Checking

Payroll Account
Public Fund Checking

Restricted / Grant & Foundation Funds (as needed)
Public Fund Checking — segregate Title IV, Perkins, DHS/NBAF training, and Foundation 

pass-through balances

Public Fund Checking Features:  Maximize interest income potential. A Money Market or 
automated sweep can be layered on the operating account to optimize earnings on idle balances. 
Banking service charges are billed via monthly account analysis (see Fee Schedule and Pro Forma).

Additional Services

1.  Business Online
Landmark's secure online financial management system lets you manage the College with multiple 
users, each with a unique login and permission set. With Business Online you can:

• View accounts online, including balances and transaction history
• Transfer funds between accounts and initiate stop payments
• Submit bill payments online
• Approve or reject funds transfers, ACH, wire transfers, and positive pay exceptions
• Access check and deposit images for 18 months
• Receive alerts for pending approvals

2.  Positive Pay
Landmark offers ACH Debit and Credit Positive Pay, plus Standard and Reverse Positive Pay with Payee 
Match.

• Files are uploaded through the online interface by 6:00pm CST as often as needed.
• Payee Match validates the payee name on the issued-check file against the presented 

item.
• Exception items trigger text/email alerts at ~7:00am CST with a 12:00pm reminder before 

the 1:00pm decision deadline.
• Reverse Positive Pay is recommended for low-activity accounts; stale-dated checks default 

to 180 days (customizable).
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SCOPE OF SERVICES

Additional Services (continued)

3.  Check Processing
Landmark will cash checks drawn on MATC accounts with no fee. Presenters must show an official 
state photo ID or valid passport (no copies or digital images).

• Through Positive Pay, users can reject stale-dated checks (180-day default, customizable).
• Checks returned NSF are re-presented once before the return is processed (see Fee 

Schedule).

4.  ACH Processing
ACH processing is available via NACHA file upload and a user-entry interface — ideal for payroll, 
vendor payables, and student refunds.

• File transmission deadline is 4:30pm CST one business day prior to the effective date.
• Originators are enrolled in FedReporter; returned/rejected items generate same-day 

email notification with a link to return detail.
• ACH Positive Pay removes the need to dispute unauthorized debits and enables debit 

blocks.

5.  Wire Services
• Domestic and international wire deadline is 3:00pm CST on business days.
• Users can set up one-time or recurring wires online by user right. Dual control is strongly 

recommended — one user initiates, a second reviews and releases.

6.  Reporting
• Reporting includes previous-day totals, available balance, float, holds, pending 

transactions, memo ledger, and total funds available.
• Reports are generally available by ~6:00am CST and download in CSV, PDF, and QBO; daily 

BAI2 file delivery can be configured for automation.
• Transaction history exports by previous day, current day, specific date, or date range, 

filtered by type. There is no additional charge for transaction reporting.
• ACH and wire deposits post in real time; check deposits are typically available the 

following business day, with notification of any holds.
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A D D I T I O N A L  I N F O R M A T I O N

Daylight Overdrafts — Your Relationship Manager will ensure operations proceed without 
interruption. Funds must be available in the account to send an international wire.

Disaster & Back-up Plans — Landmark maintains a 24-hour Recovery Point Objective with failover 
testing conducted bi-annually. Plans are tested at least annually for both Landmark and our third-
party core provider; SOC 1 reports are reviewed annually.

Statements — Available for 18 months in online banking. Standard statements close end of month 
and are available on or before the second business day; analysis service fees process on the 15th 
(or nearest business day).

Record Retention — Online history is available for 18 months; additional records may be 
requested. We retain bank records from account inception.

Liquidity Automation — A Zero Balance Account (ZBA) can sweep restricted or payroll balances to 
the operating account automatically, removing the need for manual transfers.

Interest Rates — Reviewed on an annual basis.

Analysis Fees — Reviewed annually with 30-day notice of any change. Fees will not change during 
the first year of the contract period.

Collateralization — Public funds in excess of FDIC limits are secured under the Kansas HB 2152 
Collateral Pooling framework enacted in 2025; a separate security agreement is no longer 
required.

Full-Service Support — All service needs including deposits, coin counting, and cash ordering are 
supported at our Manhattan locations.

Public Filings — Landmark's most recent 10-K is available at investor.banklandmark.com and via 
the SEC EDGAR system.
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C O M M U N I T Y  I N V E S T M E N T ,  A C C E S S  
&  R E S P O N S I B I L I T Y

Landmark National Bank is committed to serving the needs of our communities by expanding 
access to banking, supporting economic development, and upholding strong ethical and 
governance standards. We offer low-cost checking and savings accounts designed to serve 
unbanked and underbanked individuals. Landmark does not engage in payday lending, directly or 
indirectly. We actively support financial education, routinely providing presentations and 
resources to local schools, senior centers, nonprofit organizations, and community groups —
including the students and institutions of our home community in Manhattan.

To support economic development, we offer a variety of small business lending options, including 
Small Business Administration (SBA) loans, which assist entrepreneurs with viable business plans 
who may have limited access to capital or collateral. While we do not maintain loan programs 
exclusively designated for Minority/Women Business Enterprises, all lending decisions are made 
on an equitable, relationship-based basis, and diverse business owners are supported through SBA 
and conventional lending programs.

Landmark participates in several affordable home loan programs, including Home Possible®, 
HomeReady®, and the Homeownership Set-aside Program (HSP), providing down payment and/or 
closing cost assistance to qualified low- to moderate-income and first-time homebuyers. We 
provide loan modification options in accordance with the guidelines of our servicing partners, 
including Fannie Mae and Freddie Mac.

Landmark maintains a comprehensive Code of Business Conduct and Ethics, which all associates 
review and acknowledge annually. The policy addresses conflicts of interest, confidentiality, 
ethical conduct, and reporting responsibilities. Associates may confidentially report concerns 
through our EthicsPoint reporting system, which provides protections against retaliation and 
ensures concerns are appropriately investigated.
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LANDMARK
NATIONAL BANK FEE SCHEDULE

Transaction Fees

ATM/Debit Card Replacement $5.00

Foreign ATM Fee $3.00

Collection Fee $15.00

Collection Item – Foreign $25.00

Currency & Coin Order $0.20 strap / 
$0.10 roll

Fax Fee $3.00/pg

Foreign Currency Order $25.00

Garnishment/Levy $50.00

Item Reject Fee $5.00/item

Multiple Mailing Fee $5.00/mo

Bad Address Fee $5.00/mo

Returned Deposited Items $6.00

Safe Deposit Box Drill Fee $150.00 min

Stop Payment $33.00

Stop Payment – Online $15.00

Negotiable Instruments

Cashier's Check $6.00

Account Fees

Closure Fee (open < 90 days) $25.00

Closure for charge off $33.00

Reconciliation / Research $30.00/hr

Statement Printout $5.00

Dormant Account $5.00/mo

Inactivity Fee (bal < $1,000, no
activity 3 cycles) $5.00/mo

Insufficient Funds

Continuous Negative Balance 
Fee, every 5 days $33.00

Insufficient Funds, 1st Item $19.00

2nd and 3rd Item $29.00

4 items and above $37.00

Overdraft Sweep Fee $10.00

*A fee may be charged, when permitted by law, for 
each transaction presented for payment when your 
ledger balance is less than the amount needed to 
pay the item. Items returned unpaid may be re-
presented multiple times, which could result in 
multiple fees. The NSF fee is based on the total 
number of NSF items paid or returned in the most 
recent 12 months. The continuous negative balance 
fee applies beginning on the 5th consecutive 
business day overdrawn.

Fee schedule reflects Landmark's standard 
published rates; municipal/public-funds analysis 
pricing is detailed in the Pro Forma.

13



P R O  F O R M A  — I L L U S T R A T I V E  
A C C O U N T  A N A L Y S I S

Representative monthly analysis based on assumed volumes. Final pricing will be confirmed upon 
review of MATC's current account analysis statements.

Service Vol. Unit Charge

Account Services

Account Maintenance 7 $20.00 $140

Depository Services

Check Deposits 1 $0.10 $0.10

Debits / Credits 100 $0.20 $20.00

Online Services

Enhanced Treasury Online Banking 1 $30.00 $30.00

ACH Services

ACH Module 1 $30.00 $30.00

ACH Files Originated 1 $6.00 $6.00

ACH Records Originated 10 $0.10 $1.00

Wire Services

Incoming Domestic Wires 0 $15.00 $0

Fraud Prevention Services

ACH & Check Positive Pay Module 1 $60.00 $60.00

Positive Pay File Transmission 4 $2.00 $8.00

Positive Pay Per Item 4 $0.10 $0.40

Cash Management Services

Automated Sweep 1 $100.00 $100.00

Estimated Total Monthly Charges $395.50

Note: An earnings credit allowance, applied against the average collected balance, will typically offset a portion or all of
these charges. 
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MANHATTAN AREA TECHNICAL COLLEGE — BANKING SERVICES 
RFP

A F F IDA VIT

I, Dante Javaheri of the City of Prairie Village, County of Johnson, State of Kansas, being duly 
sworn on her or his oath, deposes and says:

1.   That I am the Treasury Management Officer of Landmark National Bank and have been 
authorized by said firm to make this affidavit on its behalf;
2.   No officer, agent, or employee of Manhattan Area Technical College is financially interested, 
directly or indirectly, in what the firm is offering to sell to the College pursuant to this Request for 
Proposals;

or
The following officer(s), agent(s), or employee(s) of the College would be financially interested 

in or receive a benefit from the profit or payments of any contract, job, work, or service provided 
to the College (list all such persons on a separate sheet);

(Affiant shall line through the statement which does not apply; failure to line through one 
statement shall disqualify the proposal.)

3.   If the firm were awarded any contract, job, work, or service for Manhattan Area Technical 
College, no officer, agent, or employee of the College would be financially interested in or receive 
any benefit from the profit or payments of such;

or
The following officer(s), agent(s), or employee(s) of the College would be financially interested 

in or receive a benefit from the profit or payments of any contract, job, work, or service provided 
to the College (list all such persons on a separate sheet);

(Affiant shall line through the statement which does not apply; failure to line through one 
statement shall disqualify the proposal.)

Signature of Affiant

Subscribed and sworn before me this ____ day of __________, 2026.

Notary Public

15



MANHATTAN AREA TECHNICAL COLLEGE — BANKING SERVICES 
RFP

EXHIBIT A:  APPLICATION TO ACT AS DEPOSITORY

Request for Proposal for Banking Services

BANK NAME:  Landmark National Bank DATE:  ______________

To:
Request for Proposal – Banking Services
Attn: [ College Contact / Business Office ]
Manhattan Area Technical College
3136 Dickens Avenue, Manhattan, KS 66503

The undersigned certifies that the bank submitting this proposal is an institution eligible to be 
a depository of public funds pursuant to K.S.A. 9-1401, et seq., as amended. Please answer 
the following:

Does the Bank have a main office or a branch office in Manhattan, Kansas?

X   Yes            ____  No

Nearest locations: Main Bank & HQ, 701 Poyntz Avenue (downtown); West Branch, 3005 Anderson 
Avenue (nearest the MATC campus).

The undersigned hereby proposes, if selected by Manhattan Area Technical College, to 
furnish the services at the prices and terms stated, subject to all instructions hereto. By 
submitting this signed proposal, the bank officially agrees to provide the services requested. 
This agreement covers all terms, conditions, and specifications of this proposal. The prices 
shall remain fixed for the term of the contract.

Proposing Bank:  Landmark National Bank

By:  Dante Javaheri

Title:  Treasury Management Officer

Authorized Signature
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MANHATTAN AREA TECHNICAL COLLEGE — BANKING SERVICES 
RFP

EXHIBIT B:  REQUIRED SERVICES

Financial Information Landmark Bancorp, Inc.

As of Qtr. End Date December 31, 2025

FDIC Insurance Coverage Yes

CRA Rating Satisfactory

Total Assets $1,606,642,000

Total Equity $160,631,000

Ratio – Equity ÷ Assets 10.0%

Net Profit (Year End) $18,775,000

Profit as % of Equity 11.69%

Total Deposits $1,388,854,000

Time Deposits $250k or more $61,798,000

Total Loans (Gross) $1,111,723,000

Total Loans 90+ Days Past Due $9,994,000

Loan Loss Reserve as % of Loans 1.12%

Total Troubled Debt $9,994,000 (0.90%)

Allowance – Non-Real Estate Loans $4,666,000

DBE Financial Institution Yes

Capital Ratios (three most recent years)

2025 2024 2023

Tier 1 Capital 12.92% 12.43% 12.74%

Tier 2 Capital 1.04% 1.10% 0.96%

Risk-Based Capital 13.96% 13.53% 13.70%

Interest Calculation

The financial institution will pay the College interest on the daily collected balance at a variable rate 
tied to the Kansas Pooled Money Invest Board (PMIB), currently at 3.63%, re-pricing monthly on the 
10th. A one-year history of the index is available on request.

Enclose a copy of the most recent audited financial statements (see Appendices).
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APPENDICES
The following supporting documents are attached to this proposal:

Call Report — FFIEC 041, Landmark National Bank (12/31/2025)

Treasury Management Service Agreement

Landmark Bancorp, Inc. — Most Recent Audited Financial 
Statements / 10-K

Connections change everything.



LANDMARK
NATIONAL BANK

BankLandmark.com

Contact
Landmark National Bank

701 Poyntz Avenue, Manhattan, KS 66502
(785) 565-2000

Treasury Management: 913.563.5678
treasurymanagement@banklandmark.com

Connections change everything.
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6/30/2027 6/30/2026 6/30/2026
Cash Flows from Operations budget actuals budget

 $              2,725,283 2,103,115$               
1,693,000$               1,564,993$               

Federal grants and contracts
Perkins 89,021$  98,136$  
Adult Ed. (AEFLA) 185,073$  193,512$  

State Appropriations
Tiered 1,836,612$               1,836,612$               
Nontiered 792,856$  792,856$  
Base Operating Grant 1,000,000$               1,000,000$               
Cyber Security -$  -$  
Apprenticeship 131,321$  146,628$  
Capital Outlay 449,003$  406,853$  
Campus Restoration Act 100,000$  92,350$  
Patterson Grant 363,894$  529,690$  
Nursing Grant* 79,110$  119,260$  
Student Success Initiative Funds 22,959$  107,664$  

800,000$  850,000$  

Building Hire Education Fund 275,000$  470,334$  
Nursing Funds from Via Christi 125,000$  228,100$  

51,941$  49,189$  

Interest Income 130,000$  125,000$  
Misc. Income 65,595$  65,595$  
Remaining Operational Contingency from FY26 400,479$  400,479$  
Income carry over from FY27
TOTAL Cash Flows from Operations 11,316,147$            -$  11,180,366$            

Cash Outflows from Operations
Salaries 4,686,203$               4,499,522$               
Benefits 1,394,578$               1,164,076$               
Contractual Expenditures

Facilities/Technology Contractual Services 635,625$  485,010$  
Outside Partnerships/Consulting 653,000$  646,000$  

 $ 397,648 450,282$  

Non Contractual Expenditures
           $ 124,900 101,525$  

Program Course Expense  $ 658,238 817,292$  
Administrative & Departmental Supplies/Marketing/Events  $ 211,401 223,915$  

Capital Outlay
Facilities/Equipment 1,068,895 1,262,977$               
Lease/Loan Principal Payments 294,867$  203,721$  

Interest Expense 927,391$  931,253$  
 $ 1,000 

1,000$  
Reserves -$

Total Cash Outflows from Operations 11,053,746$            -$  10,786,573$            

OPERATING INCOME (LOSS) 262,401$                  -$  393,793$  

Institutional Effectiveness/Compliance
     (Audit, HLC Accred., Legal, HR, Insurance, Merchant Services)

Professional Development/Travel

Operational Liabilities
     Unclaimed Checks

FY27 Cash Flow Budget

Student tuition 
Credit Hour/Lab Fee

Excel in CTE
     Based on prior year

Auxiliary Sales and Services
     RTC, Swag, etc.
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SOLE SOURCE PURCHASING JUSTIFICATION FORM 

Date: August 11, 2026 

Requestor Name & Title: Dean of Advanced Technology 

Vendor / Dealer: Foley Rental / Foley Equipment (Wichita, KS) 

Item / Equipment Description: 2019 Caterpillar TH255C Telehandler (S/N: 0JK204396 | 847.2 

Hrs) 

Total Purchase Amount & Source: $71,246.00 — $44,510.00 funded by the State Perkins Grant 

(FY2026); remaining $26,736.00 funded from the state capital 

outlay allocation. 

I. JUSTIFICATION FOR SOLE SOURCE PROCUREMENT

Policy 6.2.5 Requirement: Written documentation establishing why no other source of goods or services could be obtained 

and why standard competitive bidding is not feasible. 

1. Unique Equipment Condition & Bundled Value:

This procurement involves a specific 2019 Caterpillar TH255C Telehandler (Serial #0JK204396) from

Foley Rental with exceptionally low machine hours (847.2 hrs). Unlike standard open market used

equipment sales, this machine is being acquired as a proprietary bundled package that includes:

• A 36-Month / 1,000-Hour Extended Powertrain & Hydraulic Warranty included at no additional

charge.

• Pre-delivery PM3 / 1,000-hour comprehensive service and full inspection by certified Cat technicians

prior to delivery.

• A 5-Year Customer Support Agreement (CSA: FM260708-018) providing annual on-site service once

per year for 5 years included at $0 extra cost.

Finding an equivalent low-hour machine with a 3-year warranty and a 5-year maintenance agreement

included within this price point through general bidding is not possible.

2. Grant Compliance & Budget Optimization:

Funding for this equipment includes $44,510.00 approved under state Perkins grant funds earlier this

year, with the remaining $26,736.00 to be funded from the state capital outlay allocation. Securing this

low-hour machine with fully covered preventative maintenance and powertrain/hydraulic warranty

protection safeguards Perkins funds, limits exposure to unforeseen maintenance liabilities, and

maximizes long-term educational utility for college operations.

II. PRICE REASONABLENESS DOCUMENTATION

Policy 6.2.5 Requirement: Documentation supporting price reasonableness must be attached. 

• Fair Market Value & Value-Add Analysis: Market analysis for 2019 Caterpillar TH255C models shows

national retail prices ranging from $68,000 to $85,000+ for machines with 1,500–3,000 hours. At
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$71,246.00 for an ultra-low-hour unit (847.2 hrs), combined with an included 3-year warranty and 5-

year annual maintenance contract (valued at $8,000+ separately), the purchase price represents 

exceptional fair market value and cost savings for the institution. 

III. APPROVAL SIGNATURE TRACK 

In accordance with Policy 6.2.5 (Sole Source Purchasing) and Policy 6.2.1 (Authorization to Purchase): 

1. Requestor Approval: 

Signature: _______________________________________ 

Title: Dean of ATC 

 

Date: ____________________ 

2. Executive Cabinet / VP Approval: 

Signature: _______________________________________ 

Title: Vice President of Operations 

 

Date: ____________________ 

3. President Approval: 

Signature: _______________________________________ 

Title: President 

 

Date: ____________________ 

 

 

8-20-2026

8-20-26

8-24-2026Josh Gfeller 
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Manhattan Area Technical College 
Institutional Policy and Procedure Manual 
Division of Nursing Policy and Procedure 

Title: Nursing Transfer of Credit 

Policy No. 5.1.6 

Originated by: Division of Nursing & Allied Health I Originated Date: 3/7/1999

All Faculty Approval Date: 10/08/21 

President/Board of Directors Approval Date: 10/26/2021 

Revised by: Dean of Nursing & Health Programs/CAO I Revised Date: 9/2021

Reviewed on: 8/2008; 2/2010; 5/2013; 4/2016; 9/2021 

Policy Statement: 

Applicants who have credits from other advanced/accredited programs may receive transfer of 

credit into the Nursing Programs. This transfer requires the applicant to meet the conditions 

outlined in Undergraduate Course Credit Transfer Policy 5.1.2. The advanced standing student 

will complete the remaining courses in the program and all other requirements for graduation. 

Any credit over two years will be not be accepted and will require repeat of all content. 

Rationale: 

Applicants who have received nursing credits in the last two years may be able to receive 

partial credit towards the program. If students have received credits from a KSBN approved PN 

program utilizing the core curriculum, then full credit may be granted. 

Procedure: 

The applicant who requests transfer of credit must follow Policy 5.1.2. In addition, the following 

process also occurs: 

1. Applicant will supply written course descriptions or syllabi for courses requesting

transfer.

2. Applicant will provide a letter of recommendation from the Director of the

previously attended nursing program.

3. The Chief Academic Officer and the Dean of Nursing and Health Programs will

evaluate course descriptions and syllabi to determine if the course matches the

student learning outcomes/content area.

4. Approved courses will receive the grade of "TR" (transfer) as outlined in Policy 5.1.2
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President’s Report: August 2026 

1 

President’s Report: August 2026 (detailed attachments at the end of the report for certain items) 

Institutional Performance 

• Alliance for Innovation and Transformation (of Higher Education)—AFIT
o OpenExO Transformation Moonshot & Community of Practice AI: (July 8-9, 13-15, 23, 28, August 13)
o Prosperity Moonshot (w/McAlister & Quinn)(July 20): Board and Foundation presentation from McAlister & Quinn

staff at the September board meeting.
o Summer Institute: ExO CORE & EDGE projects: August 4-8

• CORE: Improving flow and automation of business office unit operations, including AI
• EDGE: Transforming the institution with a professional learning/workforce development centered

component, with significant AI structure (CNMCC Ingenuity operation offers a model!)
• CNMCC Quantum Computer Technician Bootcamp (a model for focused, rapid skills education)

• I gave an MATC update to the Intergovernmental Council (July 27) and it was well received. The info is included later in this
report as I provided a similar update to our employees August12. (Manhattan Tech 2025-26 Impact & What’s Ahead)

• We have had meetings with staff of lightcast as MATC will participate in a new economic impact analysis with the company
along with 18 of the 19 community colleges. MATC will also do a separate program gap analysis with lightcast reviewing our
technical program occupational offerings as compared to high wage/high demand and/or critical need occupational needs in
our WIOA region. That data will help us in several planning projects including but not limited to potential engagement with
McAlister & Quinn for resource development proposals, and with our potential rebrand/marketing analysis with Reingold.

• WalletHub 2026 Ranking: #2 in the USA, #1 in Kansas
o Last 5 years we have ranked #s 4, 2, 1, 2, 2
o Chris and Perplexity AI offer this analysis:
Prompt: Run a comparison from the last five years comparing Manhattan Area Technical College's ranking to the other

colleges in Kansas. Show any trends that college administration should find interesting or concerning. 
Response: Manhattan Area Technical College has remained Kansas’s strongest WalletHub performer, but its advantage 

over Pratt Community College has narrowed sharply. The clearest administrative concern is affordability: Manhattan Tech 
reached No. 1 nationally in 2024 despite a No. 469 rank in WalletHub’s cost-and-financing component, meaning its 
exceptional education and career outcomes are carrying a material pricing/aid weakness. 
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Five-year Kansas comparison 

WalletHub 
list year 

Manhattan 
Area Tech Pratt CC Colby CC Kansas competitive picture 

2022 #4 #44 #42 MATC was the clear Kansas leader; Colby and Pratt 
were nationally competitive but well behind. wibw+1 

2023 #2 #18 Kansas #5 
MATC led Kansas; Pratt was second in-state. Kansas 
City Kansas CC and Hutchinson CC placed ahead of 
Colby in the state ordering. kansas+1 

2024 #1 #3 T-#25 Kansas placed two colleges in the national Top 5. 
MATC reached its high point at No. 1. kansas+2 

2025 #2 #3 #15 Kansas had three colleges in the national Top 20. 
colbycc+1 

2026 #2 #5 #8 
MATC remains Kansas’s highest-ranked WalletHub 
institution, with Pratt still in the national Top 5. 
wallethub 

 

https://wallethub.com/edu/e/best-worst-community-colleges/15076
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Rank trend 

College 2022 2023 2024 2025 2026 Five-year pattern 

Manhattan Area Tech #4 #2 #1 #2 #2 Sustained national Top-5 leader 

Pratt CC #44 #18 #3 #3 #5 Fast rise; now a direct national peer 

Colby CC #42 — T-#25 #15 Listed Improving, with a verified 2025 Top-20 finish 

 
Important trends 

• - **MATC has sustained—not merely reached—elite status.** Its ranking improved from No. 4 in 2022 to No. 2 in 2023, 
peaked at No. 1 in 2024, and has held No. 2 in the two subsequent available WalletHub lists. 
[wallethub](https://wallethub.com/edu/e/best-worst-community-colleges/15076) 

• - **Pratt is the closest competitive threat.** MATC’s gap over Pratt narrowed from 40 positions in 2022 (#4 versus #44), to 16 
in 2023, to two in 2024, one in 2025, and three in the current list (#2 versus #5). Pratt is no longer simply a strong Kansas 
college; it is a durable national Top-5 competitor. [wallethub](https://wallethub.com/edu/e/best-worst-community-
colleges/15076) 

• - **Kansas has developed a three-college national tier.** In 2025, MATC, Pratt, and Colby were Nos. 2, 3, and 15 nationally, 
respectively. That depth is an opportunity for statewide messaging but increases direct competition for students, faculty, 
employer partners, and program reputation. [colbycc](https://www.colbycc.edu/news-information/2025-26/wallethub-ranks-
ccc-top-15.html) 

• - **Colby’s trajectory merits attention.** Its verified national rank rose from No. 42 in 2022 to a tie at No. 25 in 2024 and No. 
15 in 2025. Colby reports particular strength in graduation and retention, so MATC should monitor those measures as well as 
overall rank. [colbycc](https://www.colbycc.edu/news-information/2022-23/study-ranks-ccc-among-the-best.html) 
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Administration implications 
• 1. **Market MATC’s durable leadership, not an uncontested lead.** “No. 2 in the nation and Kansas’s highest-ranked 

college” is accurate and strong. Avoid implying that there are no close statewide peers: Pratt is No. 5. 
[wallethub](https://wallethub.com/edu/e/best-worst-community-colleges/15076) 

• 2. **Benchmark Pratt program by program.** Examine overlap in high-demand technical pathways, program capacity, 
tuition/net price, credential completion, placement, wages, and employer partnerships. The shrinking overall-rank gap suggests 
meaningful competitive convergence. 

• 3. **Treat affordability as the key exposure.** In the 2024 analysis, MATC ranked No. 4 for education outcomes and No. 6 
for career outcomes, but No. 469 for cost and financing. Strong outcomes currently offset this weakness; however, 
affordability could become a strategic liability if ranking methodology, aid availability, or competitors’ pricing changes. 
[mentalfloss](https://www.mentalfloss.com/culture/education/best-us-community-colleges) 

• 4. **Use the WalletHub rank as a signal, not a scorecard.** The list combines cost/financing, education outcomes, and career 
outcomes. Administration should track the underlying institutional measures—net price after aid, debt/default, retention, 
completion, job placement, and graduate earnings—rather than manage solely to a single ordinal ranking. 
[manhattantech](https://manhattantech.edu/1-in-the-nation) 

Institutional Leadership 

• BULLETIN!—Kerri represented MATC at a meeting at USD 383 concerning a visit by the U.S. Department of Education (the 
rest of us were at the AFIT Summer Institute). Little did we know the guest was Secretary of Education McMahon! Kerri 
represented us in a superb fashion and the Secretary was appreciative of our engagement with USD 383! Well done Kerri!!! 

• I have been active with the Kansas Association of Community Colleges Presidents’ group. We have Zoom meetings almost 
every week, and I participated July 16, 23, August 14, 21, and attended their retreat at Barton Community College in Great 
Bend August 2-3. In addition, Heather Morgan, the KACC CEO, and Sue Peterson, a part-time lobbyist/representative for the 
KACC, and I have had several meetings and discussions. The group developed a proposed pilot outcomes funding structure 
and has consensus among the KACC group and most of the Kansas Technical Colleges’ institutions as well! So we anticipate 
State Senator Starnes and others supporting introduction of the proposal in the 2027 Kansas state legislative session. Attached 
you will find the KACC state legislative ask as well as the first KACC “newsletter” that mentions the addition of three 
technical colleges to their group (Flint Hills Tech joined at the August retreat.) 

• August 13 I presented on our use of the base operating grant funds to the Technical Education Authority’s Budget & Finance 
Committee. These are now annual requirements. I will share with the entire TEA group on this August 27. 
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• I also participated in a webinar for Presidents from the Higher Learning Commission leadership staff on July 22, as well as a 
federal policy update from the lobbyists of the American Association of Community Colleges July 15. 

External Relations 

• I participated in an Ad Astra BIO board meeting on July 14. The KC BioNexus group has received notification of EDA Hub 
funding for their bioscience/tech related efforts. I am connected with the group for workforce options as they may be needed 
through MATC. 

• I attended the Chamber economic development committee meeting July 22, and the Chamber’s Jobs, Tourism, and Business 
Growth policy meeting on August 11, and Chamber board meeting August 18. I attended a meeting with the Pott County 
Economic Development Corporation in Wamego August 21. 

• I participated in Flint Hills Community Accelerator board meetings on July 31 and August 10 as a new director was selected 
(Rhianna Nelson). 

• We have slightly increased our pledge to the Grow MHK campaign to support the Manhattan Chamber of Commerce (from 
$1,000 per year for 5 years to $2,500 per year for 5 years). Some information is included in my detailed attachment with this 
report. 

• US Education Secretary McMahon also sent a dear college letter to all 4-year colleges and to all universities asking for those 
institutions to public post a response on their websites to address Trump administration issues and concerns. While two-year 
colleges do not HAVE to respond, we are drafting a response anyway. I have included the letter from Secretary McMahon in 
the attachment. 

Budgetary/Fiscal Management (see financial information in the agenda packet) 

Accreditation/Continuous Improvement (No current reporting requirements.) 

• The U.S. Department of Education is changing regulations and practices to guide approved accreditation agencies. The 
changes are scheduled to be effective July 1, 2027 (our next accreditation review is projected for 2030). You will see in my 
updates to employees I covered some of the proposed changes (a lot of specific details are still to be determined). Compared to 
the majority of accredited higher education institutions in the nation the changes are areas where we often already collect 
information and analysis, or we have components in place or planning that we can adapt. 
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